School:

Mapleshade School

Year: 2008-2009
. Mapleshade School will investigate differentiating reading instruction through the Fountas and Pinnell Benchmark
SMART GOAL: 2 Assessment System and a Reader’s Workshop model of instruction.

Strategic Goal Correlate: 1.3.5.10

Action Step: #1 Sandy Roth, HEC consultant,, will train a select group of teachers across grade levels in the Benchmark Reading
Assessment tool.

A. Begin Date: 9/08 Anticipated Completion Date: | s/ Actual Completion Date:
B. Measurement Method(s) C. Monitoring Dates/Timelines
1. Agendas of training; samples from consultant’s training packets for teachers 9/08, 10/08, 11/08

and para sessions; staff evaluations of training

Samples of teacher and para work during training submitted to administration 9/08, 10/08, 11/08

3. Samples of student testing from teacher and para training submitted at least 9/08, 11/08, 1/09, 2/09, 4/09

once per term to administration.

D. PCI'SOIl/peI'SOI’lS responsible for monitoring: Administration, Consultant, Curriculum Coordinator, Reading Support Staff,
Instructional Staff

E. Education Results — (data)

S.M.A.R.T.: Specific/Strategic, Measurable/Monitored, Action Oriented/Agreed Upon, Realistic/Results Oriented, Timed/Tracked



School:

Year:

SMART GOAL: 2

Strategic Goal Correlate:

Action Step: #2

Mapleshade School

2008-2009

Mapleshade School will investigate differentiating reading instruction through the Fountas and Pinnell Benchmark

Assessment System and a Reader’s Workshop model of instruction.

1,3,5,10

Identified trainers will train staff in the Fountas and Pinnell Benchmark Assessment System using the “Train the Trainer”

model.
A. Begin Date: 9/08 Anticipated Completion Date: | 39 Actual Completion Date:
B. Measurement Method(s) C. Monitoring Dates/Timelines
1. Agendas from” Train the Trainer” sessions; training packets; staff evaluations 10/08, 11/08, 12/08
of sessions
o) Samples of staff /student work during the training sessions submitted to 10-08, 11/08, 12-08
. administration to be used as a baseline
3 Samples of student testing sessions completed at least once per term for the 1-09, 3/09, 5/09
. remainder of the school year.

p. Person/persons responsible for monitoring:

Administrators, Curriculum Coordinator, Reading Support Staff, Instructional Staff

E. Education Results — (data)

S.M.A.R.T.: Specific/Strategic, Measurable/Monitored, Action Oriented/Agreed Upon, Realistic/Results Oriented, Timed/Tracked



School:

Year:

SMART GOAL: 2

Strategic Goal Correlate:

Action Step: #3

A. Begin Date:

Mapleshade School

2008-2009

Mapleshade School will investigate differentiating reading instruction through the Fountas and Pinnell Benchmark

Assessment System and a Reader’s Workshop model of instruction.

1,3,5,10

Mapleshade staff will investigate a Reader’s Workshop model for effective individualized reading instruction.

9/08 Anticipated Completion Date:

B. Measurement Method(s)

5/09

1. Agendas and consultant training packets working with select teachers in a pilot

program

2. Agendas highlighting the sharing of information at faculty meetings, PD days,
release time of the pilot program
3. Agendas / consultant packets during PD, release time on topics of the Reader’s

Workshop and the use of the Fountas and Pinnell Assessment System; staff
evaluations

D. Person/persons responsible for monitoring:

Actual Completion Date:

C. Monitoring Dates/Timelines

9/08, 11/08, 1/09

9/08, 11/08, 1/09, 3/09, 5/09

4/ 09, 5/09

Administrator, consultant, Curriculum Coordinator, Reading Support Staff,
Instructional Staff

E. Education Results — (data)

S.M.A.R.T.: Specific/Strategic, Measurable/Monitored, Action Oriented/Agreed Upon, Realistic/Results Oriented, Timed/Tracked



