
S.M.A.R.T.: Specific/Strategic, Measurable/Monitored, Action Oriented/Agreed Upon, Realistic/Results Oriented, Timed/Tracked  

 School:  Mountain View 

 

  Year: 

 

 

SMART GOAL: 1 

 

Strategic Goal Correlate:  

 

 

 Action Step:  # 1 

 

 

A. Begin Date:  Anticipated Completion Date:  Actual Completion Date: 

 

 

B. Measurement Method(s) C.    Monitoring Dates/Timelines 

 

1.   

 

 

2.   

 

  

3.   

 

 

 

D. Person/persons responsible for monitoring:  

 

 

E. Education Results – (data) 

 

1.   

 

 

2.   

 

            3.   

 

2008-2009 

Mountain View staff will implement three units of the Investigations Math program as phase one of the three-year 

implementation of this new curriculum. 

1, 2, 5, 10 

Staff will participate in school based professional development opportunities as they implement the new curriculum. 

Staff will participate in all professional development provided by the Pearson Learning, 

publisher of the Investigations Math program.  

 

 

 

 

September 
2008 

April 

2009 

September 2008 – October 2008 

Staff will turn in teacher work samples, student work samples and staff evaluation forms from 

periodic training with HEC consultant, Mary Beth O’Connor. 

Mountain View staff and Mapleshade staff will turn in meeting notes from grade level 

collaboration about unit implementation during curriculum meetings, staff meetings, 

professional development days and work during release time. 

September 2008 – March 2009 

September 2008 – April 2009 

Principal, Director of Curriculum, Instruction and Assessment, Department Heads, grade level staff 
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School:  Mountain View 

 

  Year: 

 

 

SMART GOAL: 1 

 

Strategic Goal Correlate:  

 

 

 Action Step:  # 2 

 

 

A. Begin Date:  Anticipated Completion Date:     Actual Completion Date: 

 

B. Measurement Method(s) C.    Monitoring Dates/Timelines 

 

1.   

 

 

2.   

 

 

3.   

 

 

     D. Person/persons responsible for monitoring:  

 

E. Education Results – (data) 

 

1.   

 

 

2.   

 

            3.   
 
 

2008-2009 

Mountain View staff will implement three units of the Investigations Math program as phase one of the three-year 

implementation of this new curriculum. 

 

1, 2, 5, 10 

The administration and teaching staff of Mountain View School will collaborate to create a method of evaluating the 

implementation process of phase one in grades 3 -5 to guide their implementation of phases two and three. 

Principal will collaborate with the other elementary principals to determine the elements 

and parameters of this evaluation tool. 

 

 

 

 

September 

2008 

December 

2008 

September 2008 

Mountain View staff will collaborate during appropriate grade level, curriculum and staff 

meetings to apply the administration’s evaluation parameters to the implementation of their 

grade level Investigations curriculum. 

Mountain View staff will work for consensus with the Mapleshade staff as they create draft 

and final documents to be used to evaluate the implementation process. 

September 2008 – November 2008 

October 2008 – December 2008 

Principal, Director of Curriculum, Instruction and Assessment, Department Heads, grade level staff 
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School:  Mountain View 

 

  Year: 

 

 

SMART GOAL: 1 

 

Strategic Goal Correlate:  

 

 

         Action Step:  # 3 

 

 

A. Begin Date:  Anticipated Completion Date:  Actual Completion Date: 

 

 

B.         Measurement Method(s) C.    Monitoring Dates/Timelines 

 

1.   

 

2.   

 

 

3.   

 

  

   

 

 

D.Person/persons responsible for monitoring:  

 

E. Education Results – (data) 

 

1.   

 

 

2.   

 

            3.   
 

2008-2009 

 Mountain View staff will implement three units of the Investigations Math program as phase one of the three-year 

implementation of this new curriculum. 

 

1, 2, 5, 10 

Mountain View Staff will teach the three units identified as phase one of the Investigations implementation process and 

evaluated the implementation process. 

 

 

 

 

October 
2008 

May 
2009 

October 2008 – March 2009 

Principal will conduct formal observations and informal walk-throughs, and collect a cross 

section of student work samples throughout each Investigations unit at each grade level. 

Principal and teaching staff will administer the evaluation tool created in action step two to 

analyze phase one implementation and to guide the implementation of phases two and three of 

the Investigations curriculum. 

September 2008 – May 2009 

January 2009 – May 2009 

Principal, Director of Curriculum, Instruction and Assessment, Department Heads, grade level staff. 

Principal will collect sample lesson plans and student work from all teachers during the 

implementation of all three units in each grade level. 
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School:  Mountain View 

 

  Year: 

 

 

SMART GOAL: 2 

 

Strategic Goal Correlate:  

 

 

 Action Step:  # 1 

 

 

             A.Begin Date:  Anticipated Completion Date:  Actual Completion Date: 

 

 

B.  Measurement Method(s) C.    Monitoring Dates/Timelines 

  

1.   

 

 

2.   

 

 

3.   

 

 

                D.Person/persons responsible for monitoring:  

 

E. Education Results – (data) 

 

1.   

 

 

2.   

 

            3.   
 

 

2008 - 2009 

 Mountain View staff will continue to investigate differentiating reading instruction through the Fountas and Pinnell 

Benchmark Assessment System and a Reader’s Workshop model of instruction. 

1, 3, 5, 10 

H.E.C. consultant, Sandford Roth, will train a pilot team of Mountain View teachers from across the grade levels in the 

Benchmark Assessment System. 

The pilot team will participate in and evaluate a full day training program to administer and 

utilize the Benchmark Assessment System. 

 

 

 

 

September 

2008 

May  

2009 

 

September 2008 

The pilot team will turn in samples of teacher work and student testing done during the full day 

training session.  

The pilot team will turn in samples of student testing using the Benchmark Assessment System 

at least once per term for the rest of the school year.  

September 2008 

September 2008 – May 2009 

  Principal, Director of Curriculum, Instruction and Assessment, program pilot team 
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School:  Mountain View 

 

  Year: 

 

 

SMART GOAL: 2 

 

Strategic Goal Correlate:  

 

 

 Action Step:  # 2 

 

 

A. Begin Date:  Anticipated Completion Date:  Actual Completion Date: 

 

 

B. Measurement Method(s) C.    Monitoring Dates/Timelines 

 

1.   

 

 

2.   

 

 

3.   

 

 

D. Person/persons responsible for monitoring:  

 

 

E. Education Results – (data) 

 

1.   

 

 

2.   

 

            3.   
 

2008 - 2009 

 Mountain View staff will continue to investigate differentiating reading instruction through the Fountas and Pinnell 

Benchmark Assessment System and a Reader’s Workshop model of instruction. 

 

1, 3, 5, 10 

The pilot team will use the “train the trainer” model with the rest of the Mountain View staff on how to administer and 

utilize the Fountas and Pinnell Benchmark Assessment System. 

The pilot team will train teachers and paraprofessionals during professional development days 

and release time in the administration of the Benchmark Assessment System. 

 

 

 

 

October 

2008 

May 

2009 

October 2008 – December 2008 

Teachers and paraprofessionals will administer the Benchmark Assessment System to students 

during professional development days and release time under the supervision of the pilot team. 

Teachers and paraprofessionals will independently administer the Benchmark Assessment 

System to three students quarterly for the rest of the school year.  

 

October 2008 – December 2008 

November 2008 – May 2009 

 Principal, curriculum coordinator, program pilot team, grade level staff 
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School:  Mountain View 

 

  Year: 

 

 

SMART GOAL: 2 

 

Strategic Goal Correlate:  

 

 

 Action Step:  # 3 

 

 

A. Begin Date:  Anticipated Completion Date:  Actual Completion Date: 

 

 

B. Measurement Method(s) C.    Monitoring Dates/Timelines 

 

1.   

 

 

2.   

 

 

3.   

 

 

 

D.Person/persons responsible for monitoring:  

 

 

E. Education Results – (data) 

 

1.   

 

 

2.   

 

            3.   
 

2008 - 2009 

 Mountain View staff will continue to investigate differentiating reading instruction through the Fountas and Pinnell 

Benchmark Assessment System and a Reader’s Workshop model of instruction. 

 
 

1, 3, 5, 10 

Mountain View staff will investigate a Reader’s Workshop model for effective individualized reading instruction as a 

small pilot team, working with H.E.C. consultant Sandford Roth, and as a larger group with the other two elementary 

schools. 

Pilot team will be trained by H.E.C. consultant Sandford Roth, in the steps and strategies of 

the Reader’s Workshop model of an individualized reading program.  

 

 

 

 

September 
2008 

May 
2009 

September 2008 – January 2009 

Pilot team will share knowledge, materials, steps and strategies of the Reader’s Workshop 
model with the whole staff during professional development days, release time, staff meetings, 

grade level meetings and curriculum meetings. 

Mountain View teachers and paraprofessional will join Mapleshade and Meadow Brook staff 
to participate in a full day workshop with H.E.C. consultant Sandford Roth, on the topics of 

the Reader’s Workshop model and its use with the Fountas and Pinnell Assessment System. 

September 2008 – May 2009 

April 2009 

Principal, curriculum coordinator, program pilot team, grade level staff 
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School:  Mountain View 

 

  Year: 

 

 

SMART GOAL: 3 

 

Strategic Goal Correlate:  

 

 

 Action Step:  # 1 

 

 

A. Begin Date:  Anticipated Completion Date:  Actual Completion Date: 

 

 

B. Measurement Method(s) C.    Monitoring Dates/Timelines 

 

1.   

 

 

2.   

 

 

3.   

 

 

        4. 

 

  

      D.Person/persons responsible for monitoring:  

E. Education Results – (data) 

 

1.   

 

 

2.   

 

            3.   

2008 - 2009 

Mountain View staff will increase their knowledge of strategies to work with “at-risk” students (non IEP or 504). 

1, 3, 5, 6, 10 

Mountain View staff will gather data of individual “at-risk” students to create a generic synopsis of areas in need of 
intervention. 

 

Principal and guidance counselor will analyze data from pre-referral meetings held during the 

past three years looking for patterns of academic difficulty for “at-risk” students (non IEP or 

504). 

 

 

 

 

October 

 2008 

June 

2009 

October 2008 – December 2008 

Principal and guidance counselor will analyze data from ongoing pre-referral meetings for the 

current year looking for patterns of academic difficulty for “at-risk” students (non IEP or 504). 

Principal and guidance counselor will share emerging patterns of academic difficulty with 

teachers to help identify current “at-risk” students (non IEP or 504) in the building. 

October 2008 – February 2009 

January 2009 – April 2009 

Principal, guidance counselor, teaching staff 

Staff will begin to apply emerging patterns to “at-risk” students in their classrooms to see if they 

match the needs of these students. 

January 2009 – June 2009 
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School:  Mountain View 

 

  Year: 

 

 

SMART GOAL: 3 

 

Strategic Goal Correlate:  

 

 

 Action Step:  # 2 

 

 

A. Begin Date:  Anticipated Completion Date:  Actual Completion Date: 

 

 

B. Measurement Method(s) C.    Monitoring Dates/Timelines 

 

1.   

 

 

2.   

 

 

3.   

 

 

D.Person/persons responsible for monitoring:  

 

E. Education Results – (data) 

 

1.   

 

 

2.   

 

            3.   

2008 - 2009 

 Mountain View staff will increase their knowledge of strategies to work with “at-risk” students (non IEP or 504). 

 
 

1, 3, 5, 6, 10 

Staff will identify interventions and resources available to assist “at-risk” student based on identified patterns of 

difficulty. 

 Teachers will research instructional interventions, materials and curricula to assist with “at-

risk” students based on identified patterns of difficulty. 

 

 

 

 

February 

2009 

June 

2009 

February 2009 – April 2009 

 Teachers will share their findings concerning these possible instructional interventions, 

materials and curricula for assisting “at-risk” learners during staff and grade level meetings.  

 

Teachers will begin piloting these identified interventions with the “at-risk” students in their 

classrooms. 

February 2009 – April 2009 

April 2009 – June 2009 

Principal, guidance counselor, teaching staff 
 


